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The Research on the Status and Problems Regarding the Diversion Systerm

about Social Labor Services in Taiwan

Hung,Chang-Ke

Abstract

The purpose of this research is to investigate the status and problems of implementing
the diversion systerm about social labor services now in Taiwan.Especially focus on the
problems in the planning, management and implementation of social labor policies,
reducing the prison population and the status of the inmates’ return to society. Certainly,the
social labor services demonstrate the desired effect, such as inmates’ family tie, self-worth,
prison cost reducing,and the creation of social wealth.

The main research methods include literature analysis and qualitative research.The
advantages and disadvantages of some countries are compared in order to obtain the
precious expericences from which Taiwan could learn.During the research,the
semi-structured in-depth interviews and focus group interviews are conducted.In order to
provide Taiwan with a more strict and effective direction,my research (1)defines
problems(2)evaluates managent process(3)and analyze the cause effects. We hope the
social service system to provide a more rigorous and effective orientation in Taiwan..

In-depth interviews involve 20 stakeholders.They are 3 social labors, 5 prosecutors,
governor probation officers and the assistants total of 8 members and 4 community leaders
and other group representatives.In addition, criminal justice scholars,prodecutors and
probation officers participate in group interview.The study found that currently the most
typical community treatment policies have some serve the purpose of reducing the prison
population,but significantly curb some of the upward trend in this purpose. Generally
speaking, the rest of the original expectation such as:to avoid the negative impacts of short
term prison, to increase the inmates’ return to society and family,self-worth and dignity,
prison cost down and creation of social effect ete is satisfactorily accomplished.

However, due to hasty policy formulation and implementation, they are obviously still
plenty of rooms for improvement,such as: the systerm operation efficency, the counselling
skills among inmates’ enlightenment education, the coordination between supervisory and
executive agencies, sophisrucated regulations, advanced training and better welfare and
fringe benefis of related personnel etc. Finally, the main purposes of my research is to

improve the whole system and to reassure a more productive and harmonious society.



Keyword: Community-based correction ., Social labor systerm ., Community

service orders . Action for the Replacement of Penalty
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% ¢t % 7 (education release) ~ & *t ¥ ¥ (work release) ~ £ RIF AR (prison
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(- )@+ A (Probation)
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AL R i85 0 397 R E B 0 p B Ae? 22 Fo &7 %
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