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ABSTRACT

A Study on the Key Factors Leading to Successful Employment

of Discharged Offenders
CHAN, KUO-YU
January 2014

ADVISOR(S): DR. WONG, SENG-LEE
DEPARTMENT: PUBLIC ADMINISTRATION AND POLICY
DEGREE : MASTER OF LAW

The objective of this study is to discuss the key factors leading to discharged offenders successfully finding
jobs, and the cause and effect relationships among these factors. Furthermore, this study seeks to provide an
analysis of a program launched by the Agency of Corrections, Ministry of Justice on October 16, 2012, titled
“Rehabilitation and Reintegration: Diverse Employment Opportunities for Discharged Inmates of
Correctional Facilities.” In addition to offering suggestions and opinions, the study presents how the
implementation of this program can help discharged inmates of correctional facilities regain employment

opportunities, reintegrate into society, and help reduce the overall rate of criminal recidivism.

. According to the objective mentioned above, this study focuses on three main points: 1.study of the key

factors leading to successful employment of discharged offenders, from the perspectives of discharged
offenders, employers or corporations that offer these job opportunities, and the government. What are key
factors in each of these aspects? 2.discussion of the relative importance of each of these key factors. Which
factors seem to be relatively more important that others? Focusing on the relatively more important factors
will help government make better use of their limited resources. 3.exploration of the cause and effect
relationships among these key factors. By understanding the relationships of various factors and how they
affect each other, the government can implement policies that are conducive to providing more effective

employment counseling for discharged offenders.

The methodologies used in this study include: focus group interviewing method, the Delphi method,

guestionnaire survey method, the DEMATEL (Decision Making Trial and Evaluation Laboratory) method.

. Study Findings:

(I) There are 12 key factors that lead to the successful employment of discharged offenders.
They are: 1. Promotion of cooperative education by the government to provide



professional training to discharged offenders; 2. Development of employment
opportunities for discharged offenders by the government; 3. Integration of social
resources by the government to help discharged offenders gain work opportunities; 4.
Examples of government agencies employing discharged offenders; 5. Acceptance shown
towards discharged offenders by the employer; 6. Job opportunities offered by employers
appeal to discharged offenders; 7. Clear recruitment conditions appeal to discharged
offenders; 8. Successful cases of discharged offenders starting their own businesses; 9.
Discharged offenders possess specific skills required by jobs offered; 10. Positive attitude
of discharged offenders towards employment; 11. Discharged offenders are capable of
managing their emotions 12. Employment fulfills discharged offenders’ need to support
family.
(II) The relative importance of various key factors

1. The two most important factors are  “positive attitude of discharged offenders towards
employment” and  “acceptance shown towards discharged offenders by the
employer.”

2. Among the factors leading to successful job matching, the “diligence of discharged
offender” plays a decisive and important role.

3. The government should make efforts to encourage “acceptance shown towards
discharged offenders by the employer,” then work on the “integration of social
resources to help discharged offenders gain work opportunities.” to achieve more
effective accomplishments.

(IIT) The cause and effect relationships among key factors:

1.  “Promotion of cooperative education by the government to provide professional
training to discharged offenders” has the highest degree of influence among key
factors .

2. The government, among the aforementioned three aspects, has the highest degree of
influence that can lead to changes in the discharged offenders and the employers.

3. Among the 12 key factors, the factor “employment fulfills need to support family by
discharged offenders” is most likely to be influenced by other factors.

4. The discharged offender, among the aforementioned three aspects (discharged offender,
government and employer), plays the most passive role and 1s most likely to be
influenced by other aspects.

5. The factor “acceptance shown towards discharged offenders by the employer,”
among the 12 key factors, shows the highest degree of correlation to other factors.



Keywords:

The degree of correlation of the government is greater than that of the discharged
offender; thus, counseling provided by the government, and the attitude shown by the
discharged offender, are very important.

Among the cause and effect relationships of factors leading to successful employment

of discharged offenders, factors leaning towards “cause” include: “Clear

recruitment conditions appeal to discharged offenders,” “successful cases of

discharged offenders starting their own businesses,”  “promotion of cooperative

education by the government to provide professional training to discharged

offenders,”  “examples of government agencies employing discharged offenders,”
“job opportunities offered by employers appeal to discharged offenders,” and
“acceptance shown towards discharged offenders by the employer.”

Among the cause and effect relationships of factors leading to successful employment

of discharged offenders, factors leaning towards “effect” include: “Development of

employment opportunities for discharged offenders by the government,”
“Integration of social resources by the government to help discharged offenders gain

work  opportunities,” “positive  attitude of discharged offenders towards

employment,”  “discharged offenders are capable of managing their emotions,”
“discharged offenders possess specific skills required by jobs offered,” and
“employment fulfills discharged offenders’ need to support family.”

Discharged offenders themselves play the most decisive role in successful employment
(they are the subjects who decide whether they want to be employed); the government
plays the most influential role (employment counseling services provided by the
government can impact other factors); the employers, or corporations that offer job
opportunities, play a role that leans towards the “cause” aspect of the cause and
effect relationships among all factors (the employer s decision to employ a
discharged offender 1s the beginning of a successful employment relationship).

discharged offenders, rehabilitation and after-care services, employment counseling for

discharged offenders
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