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Abstract

Just as the seemingly impenetrable physical walls surrounding prisons can be
overcome, so can the soul and spirit of the incarcerated be transformed. Correction
authority is undergoing substantial conceptual and governance transformation, resulting in
the production of highly diverse self-run business products, many of which have emerged
as high quality, high value, high demand products in the marketplace, creating not only
new economic production modes within the steel walls of confinement, but also affording
prisoners economic benefits and a means to rebuilding self-confidence and self-respect.
However, after these talented prisoners are released from incarceration, among the first
problems they must face are adapting to life in the community and the challenge of
earning a living. As a result of their being subject to negative labels and stereotypes, they
find acceptance in the workplace to be very difficult to achieve, and this is one of the

common causes for high recidivism rates and attendant social problems.

Social enterprises represent a new organizational form prevalent in countries around
the world responding to market economy challenges and the exclusion of the socially
disadvantaged. Striving to attain the dual goals of a social mission and economic efficacy,
these entities rely on assisting society’s marginalized or the excluded socially
disadvantaged groups to once again participate in economic production activities, and aid
in resolving their unemployment issues while advancing and fostering social inclusion. In
light of correction authority promotion of self-run business and the innovation and
challenges they encounter, and to pursue how they may coalesce with the spirit of social
enterprises, this study primarily aims to explore the self-run business modalities and their
distinct differences from social enterprises, to elucidate the feasibility of correction

authority deployment of social enterprise operating modes in the future, while aiming to
I



create a mediating platform for prisoners after released from prison and before re-entering
society, to attain the mission of prisoners re-entering society and the objectives of their
obtaining economic self-sufficiency.

This study’s methodology relies on literature review along with in-depth
interviewing to collect empirical evidence on the diverse viewpoints of prisoners, former
prisoners and stakeholders in self-run business. The study elicited the following four core
dimensional findings: in terms of governance, self-run business and social enterprises are
fundamentally distinct entities; in the social dimension, correction authority’s social
mission and core objectives share commonalities with those of social enterprises; in
economic aspects, the self-run business and social enterprise operational modalities both
seek to maximally optimize non-profit oriented objectives; and as for the innovation
dimension, self-run business seek to create brands just as do social enterprises through
their creative principles and precepts. Additionally, this study also elicited the future study
recommendations for follow-up: analysis and evaluation of self-run operating modes
developed outside of prisons; and develop feasibility studies of social enterprise
workstations on the basis of continuity from self-run operating modes developed outside

of prisons.

Keywords : correction authority, self-run business, social enterprise, business fund,

prisoners (incarcerated)
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103 # 522,540 178,068 9,777 63,713 17,321 17,804 11,751 8,925 21,572
104 # 513,026 180,121 10,888 63,298 14,801 17,480 10,269 8,570 21,521
105 # 512,735 180,392 12,235 60,953 12,809 14,830 8,505 8,630 38,374
106 +# 531,888 194,431 13,329 36,782 14,526 14,052 8,914 8,379 71,529
107 # 551,895 197,209 13,829 33,592 13,603 15,706 7,053 8,006 97,796
o (%)
103 # 100.0 34.1 1.9 12.2 33 34 2.2 1.7 4.1
104 # 100.0 35.1 2.1 12.3 2.9 34 2.0 1.7 42
105 # 100.0 35.2 2.4 11.9 2.5 2.9 1.7 1.7 7.5
106 +# 100.0 36.6 2.5 6.9 2.7 2.6 1.7 1.6 13.4
107 # 100.0 35.7 2.5 6.1 2.5 2.8 1.3 L5 17.7
FH KR BT R AR e s
BT R Y TEL AL - RARR R EH AL B
B%“p)”ﬁ * ¢ j\‘%/r’?IIL7 ?I‘))” ~ R P P-.'_Q}f@‘gfﬁ—}\‘ s T4 f’?#/ﬂ'-/%fl ’%ﬁ?}%
FoR o EF LA A SR RS A TR L AN TS SR
19 https://www.moj.gov.tw/Ip-341-001.html (%33 p # : 2019.04.06)
20 https://www.moj.gov.tw/Ip-341-001.html ( &4 p #F : 2019.04.06)
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PERFEEE I ZRrER hX A% 2 LN AT v ALE ek T & 2

SERHL A AR RAANCERD G RAF L LR LT PR 0 B

\:s

¥I & FLins

P Far s B2 P R e FEES - BRSO
YA AT~ TR KRG RHRR G RS LB R
Fahe T AR ES A BIEE FAE T REHRR D ¢ §
P AH MEFATFE BB 2FT P B R TARP I ER
L M IAE T TAHEE I MR AR RO EFL TR
PRE L AR R AR 0 R 2 TS T E R R
B XRAFPLPREERFLRE S 2T L TR AR B R R R
RS R EER LGS P H R E R HRAT R AT TR R
FHEPATREZLFETH BRFREFEL TR ITREH > THAT LR NG

g?;’ﬁ?gﬁa #\jgﬁﬂ;i" e j‘? mﬁﬂi‘/” ﬁ_ﬁ'&rg] 1 1 MT—T °
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B R itk e R o WA S {24 BRI T
o F R LR AL AL G i o SRR IR RAR M L e
IR A 0 D T E A &
FRgE BAIATRARIRGE > T2 P AL T oid
ISR C A FY L LA s S E RS S 28 N E
AP B2 R ILG BIL  E A AR M TR R L Y R E SR By

'f."lﬁig EER TR BB TEDGLYE e o

GipTER e g o RE B R

e

Ao AP F A Ko ARBEF TS AR 2 B U R IL0dp B
TECFRER > TLHENHI WM EAE P E TR A - AR
WAE R ERRE R FR 0 R ML fRAL G £ R NP RS o B2 0 G

MG e B TR AL 2 E AT B o FH LD

W TEFERNORLELATER > P HAME P2 R EL .

%"‘ éf’ ' :“Eﬁ}‘ 3] %E

&ﬁ$“£ﬁﬂwwz#zf’ﬁ&%ﬁaﬁmgﬁﬁﬂ%\@@fﬁ\»%

F_&
o
&
i

s G TRD O SNBR PREE o R S B JRPER
FORpe SF 5 L AR mfé’i%&£%1a3£ﬁ2#iﬁ»§%m¢@
N AR o FEHRP PR FE R T5® | (governance) B T &5
72 | (public governance) H_§ R B GPE 4 o A FHEFF S H LB L o L
FEAMA DL LA FRIEP > L RAFT B AT E R TR TPt R R
PP E RIS ORE 2R
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- D RREOL IR KR R

ToanienE R A TR R IER LD F AR IR P WA BE D
e P E;‘bﬁg»,ﬁ}ﬁ-u 5% R 2 ¢ o LA 2 £ (public )2 i 2( governance )
l’%

B e AL ok wad g Nk o o @B IARARB A air s UL

fRe A el F TR R A Y L 7 FE Ao # 'H 2 kubernan > 7 R FAF S E A& o
FRHEFRL LA I E ey AR HHERTOEE R MRk

®
FoiniEd (%9 5 2005) 0 4 Ft o EF ek > TisIE ) - @A BT g TR
FEE AN R ERE e EEE > () U IR LTI MR A g
TS A L L H = (Jessop,1998 130 5 # 31 o F1¥ & > 2001) -

Ra ooz v LaEk ’iélﬂ—’_i%’u,u’;}_‘%éﬁiéﬂ MR > ¥ F| Pk 8

P KA A4 BMEPATRLA ~ AT ATRRA 0 X H B 2P L P ik
d

c

AR 2N LA RPARASIEME » do R Jp3E B 2RI S BB
ﬁ\ﬁa$£\&a$¢ioﬂ&’iéﬁﬁééﬁﬁﬁﬁﬁﬂiﬂ mY o E-H
DA EY PP AT 2 ARG UEP S - AL P e

e TP L X et S P o B e 3 e chiL R doFiner s 19704 Trdg )

T AR Gdp I E 2R i A ARSI e R
L7 #5h o Stoker (1998) b inmiRA e b > RHE R AR LI L4 &

C PR R LA ok AR T > g B L ensis@ Al 5 (governing style) o @
Fin TS B ARG RIS AT R R F s B RS 2 0 LA
RAE D 20 ~ 30 2 ZRERF 2 B chfp 3 ik g2 - Bevir (2006) PRI 5 ip32
LAFRFAAFE LI § T E A% R~ B ey HedEgg s
K =x 41 (multilevel institutions) - - fEHED B2 e 22 4LE 495 B en
A (#31p BAksc > 2008) o Lynn% A #7335 ein I8 B pO e (7w Sfe § e
Fl o2 ek o HRD FRMPEEL 2 EE P NP Efe]] £ b
B AN PV R R g PR ARG T BB (MY E IR

~ ® £ 350 2013)

= (2007) ~ ALA 7S (2008) ~ £ 3 B (2004) B RP £HH T, g

Ho GEAESEIE > wn F@fﬁ—‘ﬁ’iﬁ‘*ﬁ’!ﬁ AP DpHhd 2 T F- EE
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WAL FORPE ARG AR S o 2 2 BT R R 2 T R A R
R DR PRI EEIET A § A e R R
AR B A S W REMA o URE AT ABLELT dr o JRIR IR 0 R 0 B ReDE
?r‘fr’,;‘; 4 s)grs{»}; Wens ZiAER “ j\;&tggﬁ‘[&]%b s JIFTKFN)@F;;&L??%KFB{?%
ZIPSAF R GAVREL BT ORI (B2 L E > 2016)0 Flpt o jp1E 7 W

S TR E L 0 @ L T AR A B B o e o

b F S ER RSP R MR R e AR E TR
(UNDP) #2000 p s L ény it > 505 ip 2t 0 T AR Fo & 2 AL g 2 30
IET O FIEA JUSEAE R RO SR e AL B FALE - T
gEAke o B A EAEE E4 (human enterprise) % ¢ o | ¥ 2
(Commission on Global Governance ) 1995+ 4 % e 3 4R £ 4 01 > In L R4 &
fAaosksdfprien BAAPRELFEELIRER ARSI JIEEER > TERP
FEa LTt (A 2008) o £ 2 B 427 (World Bank) @ 3 > i5
A TRRG R E o AT R § TR A - TR 0k F
EOMMEEG A kS o R - B A TR FoarkT % H (World
Bank,1991:1) < ; OECD (2012) RI$His™ - @R iihene s« Ninmppdscise

fulg

oA A R R R TIE R R A 2

e

732 (good governance )
P dp P g AR Y ;‘;*ﬁ e R R Y ikt ) B OECD &= #
PR RS DR ERNERE S AP - RE B E o irBan K
PRI RS R RERENFAL Y (M8 ik ~ L $5% 0 2013) 32

Fa e R PR LRI SRS R FRFCR AR A g e

P sinma g J;;ﬂﬁ{%i;’n@ (34 = +2003:237)> H @tz A
B IETFTE ~ DR R AR 2 BEGIRE T SR LEGA ARG oo
REIE (2017) 325 » ¥ X5 2o x’,"ﬁli%j_i%' BHHE2ZET uaw:f‘—]-,af
F 2o X BRI o8] KiE S F A anp L P R o #RAF4AF (2003 ) 305 0
HpRARARD F RS > & TR FE S ERY O FUTREDEAEL IR G A
s ehdfed & o Jihde (2007) 35 0 SR NEBAF LS HFE LK

>

“

S8 BHE R W BT RS RS ] - i"i,a d 1 B ) 2 s

—_
P

TELEFEFELATRY » BEY

iﬁ/}é“' o X PRFEIE P o G0 j\é{,ﬁ,J fﬁt)ﬂ‘iﬂa%ﬁ ,
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G ETREE REAERY (b A L ESR S FrE AR HE S ) ¥
SR il a BT A RF R FokF R E S 2R RIE 0 ¢ § BB

LEFFE s 2 FERY T FRAE S DY T EEE

—HE

dET AL AHBP AT Y > TR AR E SR RALIRE S §

&

Bo- Ao B F O AL @A s 2 E LT & R0 AN R R R & ¢ g
ROFALNEPERRILOEER O RFHEEI A FEEIHL > B AFLE
oo B g3 Ut r L n L pEER s TR EL o hak
JRAR o T3 L inTEende Bl MUAIR (2017) 325 HB-RA Ll T “EH 2 4L
# B (free goods) ~ # % P4 (toll goods) fr=> & B4 (public goods ) » & ¥ av IR H-
% FnI g Fz,ﬁ:fﬁ*% B3 A rehd g RS B2 B eanf &L FpE

BB fodre §EBDT R o DD - REakE % o

e RMAE R B

% W¥ 4 Harlan Cleveland 2.1970# 8 = : FE R R &F & | enrc iy (less
government ) 14 % ﬁ 5 a3 (more governance ) | il (8 0 ipIR - IR I
M ed 52 (Frederickson, 1999; 705) - K pFiv 4 B 1— » Cleveland ® ™ iz F 3%
P 2R - G5 TRMROA T R SERBF T - 26 AR F Y s R
AL g T~ HGEA RARAL > R AAPX B FIER A A B AP T o RiTRAFRE P
Tiff%‘i'f BRI Ao RA AT B L Z R o o> £ PRFRE (73
FEIRE PR R L RFU R ERA T - B R Hro o 1LE H A
FIP AR s TR UREEFFRFETLFR o &

BT R TSI B T X Frc, o i E ROHRTE

gk (e §% 5 2013)

WA 1080 MANF IR &> %m#ﬂff””“ri&f“m'\ £ IR ‘x*%" s

FHEBE SRR AIAT L > A4 AT L F LD (AT 0 20135 FAE
£52017) 2 i > MEFATOE F LMD BB HIE O DR JRBK B 0 F AT

Y
23

4 B3k (hollowing state) ~ 2 £ 2 ks » 12 2 2 £ PRI S M0 % % AT
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Flpt o oA X L RGEFBE 0 RBIFVR AL BSOS B E 1
FoEREE P f‘»%"i B2y Z IR aR & 884 Chybridity) - X R RGE S X
1% (Skelcher,2005) ° - #m 3 » L &s AF L Ti5m ) > {HmIE - o
ﬁ‘%{ Mgex;51@ | (network governance) (Goldsmith & Eggers, 2004 ; fi~ £ % »
2013)

P 1990E sk > D H AL G A B 23 0 & %2R E (global
governance) ~ % %753 ~ 5 B = in32 (multi-level governance ) ~ 4 §zin 32 (distribute
governance) I|® +isJZ (digital governance) #35jF 5 b i > L FR &R ik R 58
B E R AT RS T o @ P o 2SI R 0 (B 3TE 0 2 AT
iR E RSO L A R RO el - %
Poo PR EIRE D ORI AW L E Vg (AR E ) 2
B frp A (™ 2018) 2o

OECD¥ 41 M2 FipsL ) chp fh» 73 A2 505 ensl Y 2 R - F pr 2
TE R 5 A RAR R R R R SO E RS R L & Rt A
ARE2 LR RnI BM G - HEDFERI 2 AR ERE T P
R d@gd] (2807 02012); 2B PR SRR S & vk~ 3~ 2
AFBERLATNR 2 2 R R F L TR RSB R e £ F

PRl 1 ARENE M50S4 (3 R R 2 2012)

ERRE > e EEHAK D H - TR Y ek LT AP
RS AEfARR G~ P TR FR TR AN RE (F
¥ %2000 2 % 02002)0 @ ipthenhd ¥ 2G4 & &3 Pierre£ Peters (2000:
83-91) e RinEE AT > RPIES THBEITR =GR v} (movingup)\
w T (moving down) ~ ¥ % ¢t (moving out) > #t & B F IR R R IS R AR
Rl R Bt ahe P B S 4R IR 2 RO T oAk F e T
BESRFFFED TG FERY N FF e s (NGOs) i 2 & IRiE
BREFFFR D R B EE Z BATOI IR 0 PR B AT & A e

[l Lfﬁé’? TR R TR R E R (B L F 5 2016) 0

21 5321 http://talk.superbox.com.tw/Text.aspx?id=1180 (fx{&%E&H 201943 H 16 H)
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http://talk.superbox.com.tw/Text.aspx?id=1180

Lo e E R G TR (BB g 0 2000) 1 (1) e g R T LA
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(efficiency ) ~ »zit (effectiveness) £ 57 (economy) % = Ef @&
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by
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41

Blengoinif itz — o(3) jpt272 EH Mpcfrs P odigis > a LA gr? F o
FRTT#Q\'mFﬁg G n DN o (4) ipImp EeraiE 2 ek £ 4]0 7 35
Ny FERorEehk B ER AL o A Bams PR 5B e R s o
BEST L 3 R 2LFPTE N R FR 0w APk R e 2ERc e = e
PRl E E e % (S RN F A TR F 2 BT s g 5
AWETRT G LB R B AR A R B e de 2 e
B E o deRBERF LY flaso(6)ing i d g 2 L5 32 it s
PARE S R F T chEaUB ] 0 RS TR e MR EHITE

BRI AR B AR I % RETR R @ T e ] A%
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Uiy
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\?k pr-s
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ERRAE 1 K Sl g

SRl RTEAEY 2 B A 2] B H 6 s s BRI S NP

EHET BB G TARZ ZEMNER 7 L F 8 AN LR B A
(Mintzberg, 1996) - F]g* » jpIZ 5 » Fefipk 2bcfip? 25 R Fd 0 B3 kB s

—

Lﬁ,ﬂ'%‘%’]‘#‘ %l’—ﬂ
MG HES

S P PR AR T LR E TR > e E AR R B R RSP E T

a1 d » wpnlBepPoii BE T 36 ndF g, » o
MIp A€ peno @ 2 A R F 5 SRR > AISTRRE
FooOME Ffpa 4 B R e R epEE £ 5 P e (Stoker,19980:42-43  #51 p AL T
2008)

FR I 2EMecFE €3 #3F 1 ¢ 4 (Chartered Institute of Public Finance and
Accountancy, CIPFA) i2 ik se it P 2 5k B L B F VA58 enp B2 2 > ke g i@
BFFRP e e o f e gt - BB DR o R GuaE S N x g o R

TR AT R FREAEF AP PR R F ALK 2P P FEIRFR P

‘¥
R E LS R TI 2R 0 B 2 A HORRIR B B E T L AT

29
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Callahan (2007) %7 L & & ZRhE R - I Bson Foe s Aro £ gL
AT R PRAEfe S (e fE g B Ae g P TR > R AR R fgmﬁj;;u &
27 0 AREAEEIRFE SO FIEE (E%T 52005 AR > 2017)
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P E S ERAEOY B oA D RIRBEH 2N
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PR B AT S £ PR E RS A AL NS E R L B
Bodoe Tt s g T3 yamm | a4 D kB A& VRGBS E FRTE ARG
W HRAELAH BREY kg HE 234 F o ur A ARBEREF &
LT R RE o e 2 0 o R A TEHCN S REFaE g 2e A SRR

27 1) xiiigigf‘*ﬂlmmfg D) o m A e B sr S ek (ML »2017) -

Box (1998) % (&% jag@) — 2 ¢ » ({f #-0 RJSTEARL L AL FLIE RN 0l o AL

¥z (2008) ph o B2 NIRRT R 3 25 pTE 0 ARG FRigs s Hxk

AR SRR LR e AR R
2,

IR & F R o Pesoff £ 57 » AT £ JR IR a3 2
£

mﬁ%“*? ERTOLF > 22 AREATDE AL ok F o
Ll X RBAEA e RERLFE R RIS E (Fl24 5 2015) -
Ka oo g BHN E AU B Ol 0 A e PR R0 E RSOR R A o

HF 4 54— 20E fpir (Mosher, 1968) » i & — BHN A4 F 73 b enRP R0 %~
FRBR S T B e Fe R BB PR bt Peters (1996) 1 (5
FpA % ehin 2 H05Y ) (the Future of Governing: Four Emerging Models) - 3 # 45 1 >
FORED R 7 RO s TS “ﬁz GBS E FROSEEN 2 B R &g (5
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(2) 3BT PO p IR 1 2 BRI Y SRR SRR A LR # o i
R A B LT B O K e R T R TR R o

(2) #4030 (R Firais S 1 RArchr il £ A3 g g o
IR REEIEESS LR I SREITE S EELS SN R
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e JIET Bo w2 a 47 (Peters, 2001 ) o izw 7o IR0 endk 41 > SLEE
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& BB~ £ ¥ (businesslike) i /S > 2 fFrcfrf @6 > 51 AT &
%gpiﬁ%ﬁom&ﬁﬁﬁﬁéiﬁﬁﬁ%’%ﬁﬂ?iﬂﬁ%ﬁ&%%%“%
24T o o EEINMPHEA O AR F A Sy 2 iy % (Frederickson &
Johnston, 1999 ) ; @ AX € IR LA iF A ML & d > 2 L e PAALE I b o
WEERY 2 AL % =3 ,(Gunn, 2004; Nye, Jr. & Keohane, 2000; OECD, 2003 ;
Pestor, 1998 ; Salamon & Anheier, 1997 ) - m it Fc it £ ¥ 2 AL § = IR 0 4 (TR
oo 5 Sf g4 KB % (public-private partnership ) 7%= 3 £ 8k (Osborne, 2000 ;
LR RS S EREE A 0 2004) o fRA o b EIVP L IS BE TR ] H a4 MG
PR EAAREATOTR > WP A EEARRA 0 AR 4 5 Adenig
oS Z NP RAD FIFLIALE B o L FHEIP (Frumkin, 2002 ; Hansmann,
1986 ; Maiello, 1997 ) » {3t X + 4] » @ #pr R L A FE 4 %I % (Salamon,
1990 ; #==% 4 > 2007 )
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