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ABSTRACT

Police officers are responsible for keeping the peace and preventing crimes. You may
see officers talking to individuals in a car they have pulled over, arresting a suspect, or
simply just driving through your neighborhood. Recently police officers have been attacked
and killed more frequently. This study wants to reduce casualties of police operations.
Police operations are defined as the job duties, responsibilities, and activities that law
enforcement agents complete in the field. In this study, we'll explore different aspects of
police operations. Because of the large number of police officers, the environment of work
and the expectations of the crowd, the police in Taiwan have more and more risks about
security, which has had a great impact on the morale of the police. And how to achieve
"three kinds of security" (safety of police, safety of suspects, safety of cases). Explore the
factors that cause threats of security. May this study improve strategies and methods of
police operations, and provide reference for practical units. In addition to the remedy after
the issue of the tragedy, it is necessary to review from the planning, environment and safety.
Prevent the police from the risks and casualties. This study for controlling the safety of
police operation, and improve the mechanism, and analyzes the safety of operational risk.
The solution should be reducing the incidence of police's duty.

In This study, the risk assessment is conducted by the operational risk. In the risk of
operations of police, it is reviewed by the expert process from the operational process, and
26 important risk factors are effectively listed in the operation. There are two high-risk risks,
for instance emotional out-of-control attacks and driving collisions.There are 8 high-risk
meters, and 8 medium-risk meters in the operation. Safety of Police is at high risk currently,
level H-4. Taking specific measures, it is expected that the risk of safety of police operation
is low, level L-15. And the direct indicator of risk (DIR) of the police operations risk control
is as hogh as 90.15%, which provides evaluation of effectiveness. Police operations is
responsible for providing law enforcement and safety services for the society. Based on the
result of the risk assessment, the study proposes some suggestions from the education and
training, assessment and supervision, police equipment and legal operation for the police
to assess the risk of police operations in the future.

Keywords: Police, Police Operations, Risk Assessment, Operational Risk Management
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