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The Effectiveness of Community-Based Treatment on Adult Offenders

Abstract

Community-based treatment (CBT) refers to the transfer of offenders from
institutional treatment to resettlement in the community, by which the correctional
administrators can rehabilitate offenders into a normal life in a society and require
them to conduct some penal measures such as community services and labors. At
present, the patterns of adult CBT adopted in Taiwan cover: deferred prosecution via
CBT (including deferred prosecution via voluntary labors, deferred prosecution via
required orders, deferred prosecution via drug addiction treatment), conditional
probation via CBT (including probation voluntary labors, probation via required
orders and probation via drug addiction treatment), probation via protection and
supervision, parole via protection supervision and social labor services. However,
how to carry out the implementation of the CBT in Taiwan is still unknown,
suggesting it is worthwhile conducting an evaluation study.

For this research purpose, literature review, official secondary data analysis and
in-depth interviews as research methods have been employed accordingly. Moreover,
the research framework of Re-Aim, which have been largely employed in public
policy field, was also applied to this study. In terms of literature review, four
countries’ (namely the United States, Britain, Germany, and Australia) in terms of
CBT systems have purposively been introduced, reviewed and compared. The
findings indicated that the CBT in those nations have some significant features:
diversity types of CBT, a low ratio of probation officers/clients, a large amount of
social resources have been invested in adult CBT, private organizations participate in
and provide resources to adult CBT, and effectively reduce the levels of overclouding
in prisons. In addition, some countries (such as Australia) research also pointed out
that offenders in community corrections have lower recidivism rates than those in
institutional ones. Moreover, the results from the official secondary data analysis
showed that the levels of face-to-face interviews, visits, telephone interviews and
supervision on those offenders significantly affect the effectiveness of all different
types of CBT, whereas marriage, protection, the period of protection and supervision,
the status of offenders’ spirits, warnings, volunteer counseling, urine testing are
highly related to the effectiveness of CBT. The study also pointed out that parole has
the highest completion rate, followed by probation, and drug parole with the lowest
completion rate.

Based on the outcomes of two-wave focus group seminars, this study shapes the
in-depth interview outline for conducting in-depth interviews with those first line
practitioners who devoted themselves in adult CBT more than several decades. The
results drawn from in-depth interviews found that, in terms of Reach dimension, some
respondents believed that the CBT should be expanded and apply to other offenses.
However, at the same time, some conservative respondents believe that the current
caregiver case loadings, manpower shortage and fund allocation issues should be fully
considered while talking about expanding the scope of CBT. In terms of Effectiveness
dimension, it should be noted that the stable employment and work, income and
financial status, family support and deviant peers/partners play a key factor in the



successful return back to the society. In terms of Adoption dimension, it is considered
that the current horizontal cooperation of each unit is pretty intensive and the
relationships among those units and agencies are very close. The key to success in
dealing those different systems well. In particular, through the command and
dispatching of the local prosecution office, the horizontal linkage of each unit
cooperates very well. At the Implementation dimension, although each probation
officer has a heavy case loading, the classification management on offenders have
been employed in adult probation system. The practice of supervision, although the
manpower is not enough, but the effectiveness can still take into account. As for the
Maintenance dimension, amend the “tough on crime” policy, adjust the drug policy,
increase the number of probation officers, hire more professionals in probation,
introduce more social volunteer groups (honor probation officers), entrust NGOs to
conduct counseling and counseling, invest more community resources, establish the
semi-halfway houses and the strengthen education and skills training courses are
closely related to the sustainable development of the CBT in the future. Finally, based
on the research findings, this study proposes short-term, medium-term and long-term
recommendations based on a RE-AIM model for those policy makers and probation
practitioners.

Keywords: community-based treatment (CBT), probation, parole, probation,
RE-AIM
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